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Topeka, KS 0666 12221 211 : LEGISLATIVE DIVISION

October 19, 2007

OF POST AUDIT

Dear Ms. Hinton:

Thank you for the opportunity to respond to the Legislative Division of Post Audit’s performance audit
entitled Kan-ed: A K-GOAL Audit Determining Whether It's Achieving the Intended Results. We have
enjoyed working with your staff as it put together this report and we value the information and the
recommendations it has assembled. We very much appreciate the professionalism and diligence of the
auditors as they tackled a very complex set of questions pertaining to a technical network. Here are our
responses to the recommendations you have presented.

You have recommended that in order to ensure that Kan-ed has accurate information about the number of
members who have access to connected member services, program management should develop
procedures to identify all members who have indirect access to the network through another connected
member. Kan-ed will work to collect specific data from our connected members so that we may identify
those institutions that have access to the network indirectly through their affiliations with connected
members.

You have also recommended that Kan-ed officials use the information in this report to identify specific
membership groups such as hospitals or groups within certain regions that have not become members of
Kan-ed, and target programs to help more of them become connected members of Kan-ed. As noted in
the report, 90% of those eligible have signed up for Kan-ed membership; however, Kan-ed will work
aggressively to increase the number of connected members and also to pursue the 10% who are not
members of Kan-ed by targeting information and materials to these eligible members and potential
connected members.

Another recommendation is that Kan-ed take steps to more fully ensure that grant moneys are used

effectively and for their intended purposes. In particular, you suggest that program management should
do the following:

a. enforce the provision in its equipment and technology grant contracts that requires
members to connect or enhance their connection to the network.

b. develop a cost-effective process for spot-checking expenditures made by grant
recipients to ensure that they are being made in accordance with the grant applications
and grant requirements,

To address this recommendation, Kan-ed will require proof of expenditures and complete a full audit of
10% of randomly selected grant applications each year. Kan-ed will also enforce its grant award
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provision, which requires that institutions must either return unused grant funds to Kan-ed, or request
permission to re-allocate grant money for authorized expenditures.

Another recommendation relates to marketing. You suggest that Kan-ed officials review the range of
communication materials they disseminate to members to ensure that they are written in clear, non-
technical language, fully explain the benefits of becoming connected to the network, and clearly spell out
the steps a member must navigate to connect to the network. Kan-ed has recently increased the frequency
of issuing its newsletter from quarterly to bi-monthly. Kan-ed is also developing a member handbook
that will clearly and concisely explain the benefits of becoming a connected member of the network. The
handbook will outline the differences between being a member versus becoming a connected member,
and it will clearly describe the steps necessary to become a connected member. The handbook will also
inform members regarding the funds available to help address the expenses associated with becoming
connected.

The next recommendation concerns the usefulness of grant programs. The audit suggests that Kan-ed
officials should develop a plan for determining what percentage of available moneys should be allocated
to Internet subsidies and what percentage should be allocated for grants designed to help members
connect to the Kan-ed network. Grant funding amounts are largely determined by the amount of e-rate
funding that Kan-ed receives. Because this money is often received one or two fiscal years after it was
sought, it is difficult to project how much money should be allocated in grant programs. Therefore,
amounts in grant programs have varied from year to year. Kan-ed will analyze its grant programs and set
funding priorities for these grant areas.

The final recommendation relates to bandwidth capacity. The report suggests that Kan-ed officials should
determine whether it would be cost effective to lease less bandwidth capacity before the current contract
is renewed. Kan-ed is currently conducting a network review using Calence, an independent IT
consulting company, to establish exactly how much bandwidth and equipment Kan-ed will need to lease
when the current contract expires. Kan-ed is also working closely with KanWIN (DISC) and KanREN to
consolidate network access points and network circuits to realize further savings and enhancements to the
network.

The Board is committed to the continuous improvement of Kan-ed operations to bring broadband internet
access and distance learning to K-12 organizations, libraries, hospitals, and higher education institutions.
In addition, we are quite pleased with the new leadership we put in place for Kan-ed in May 2007. We
are confident that the progress made in the first three years of the Kan-ed program will continue to bring
high quality services to Kansans.

Again, we appreciate the opportunity this audit has presented to improve the Kan-ed program under the
Kansas Board of Regents and we wish to thank your staff again for its thoroughness and professionalism.

Reginald L. Robins
President and CEO

Sincerely,
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