KAN-ED
Administrative & Governance Workgroup

Core Areas of Focus
e Facilitating/reviewing communications

e Growing the KAN-ED community

* Providing puidance to the operational/decision making process

Short-term Work Plan
* Crealion of Process to Review/Distribute Money for Special Projects (high)

o lLobbying and Legislation (high)

¢ Subsidics for Y04 (medium)

¢ Formahizing the Governance Process (high)
o Creation of Financial Models  (medium)

s Review of various communication pieces (as needad)

Long-term Work Plan
e Membership Development




