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Current Activity Status

Working with DISC for peering access to Capitol Complex
Circuits (PVCs) due by 12-3-04
DISC router configuration to follow
Estimated complete 12-17

Discussing access with Franklin County and City of Chanute

Operations Report

Network Operations Center (NOC)
Monitoring of entire Kan-ed network now functional
Reports generation process being prepared
Weekly Activity Report, Capacity/Performance Report, Trouble Ticket Processing
Ticket reports by Duration, Site and Type
Open Management Views planned for delivery by Summer 2005
Communications Plan in progress
Notify List prepared
Outage Flash Report — Formatted and available
Monthly Operations Bulletin available (November & December)
Process Documentation
Escalation Procedure Adopted
Troubleshooting Procedure under review for adoption

Peering Partner Requirements (PPR) under review for adoption

Engineering Report
Engineering Cycle Activity

[1/I2 Route Sharing — Top Priority, Recommendation Complete, Begin work with Industry Jan. '05, This is
the next big Project.

Pioneer Health Network — All sites reviewed in October, Recommendation delivered 11/30/2004, Begin
discussions with local providers December 13th

Systems Applications

- Portal work underway with Chrisy & Michael
- EMS incorporation, talks to begin in December
- State Assessments, next meeting December 8th
Video Conference Extensions(s)
- High Resolution Video, TBD
- Rich Presence Video Conferencing, Marratech Project underway
- Desk Top Video Conferencing, TBD
- Multi Cast Video, TBD
Multipoint Control Unit (MCU) Enhancement & Placement — TBD




